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What is a lockdown?

“an emergency measure or condition in which people are temporarily 
prevented from entering or leaving a restricted area”.

Oxford Dictionary,  2020

“All normal economic activity is restricted until we can work out what to 
do – and we don’t really know what the long-term effect will be….”

South Africa / The World,  2020
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Scenarios



Scenario #1

The pandemic containment efforts prove successful, but manifest in a 
dramatic but short-lived economic contraction that is followed by a 
gradual recovery reflecting the long-lasting legacies of the economic 
plunge. 

This outcome results in a drop in GDP of more than 1.5 times what 
we saw during the Great Recession of 2008-09.
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Scenario #2

The pandemic lasts longer with waves of infection lasting through 
mid-year and into the third quarter of this year. There is also a 
resurgence of the virus heading into 2021. 

The South African economy is faced with a prolonged shutdown 
extending into the beginning of 2021.



Scenario #3

The worst-case scenario: containment of the virus fails as the virus 
continues to mutate preventing the development of a successful 
vaccine. 

The global and South African economies experience a long-lasting 
decline in GDP (i.e. depression).



Probabilities

• It is going to take at least 03 years for South Africa’s economy to 
fully recover from the impact of lockdown and to return to pre 
COVID-19 pandemic economic levels (opinion varies between 2 to 
5 years)

• There are numerous and complex challenges that lie ahead for 
trucking operators in our new volatile, uncertain, complex and 
ambiguous (VUCA) world



Big 6 Challenges

1. Reduced markets: reduced demand for transport as consumers 
purchase less and less.

2. Higher energy costs: (energy input / alternative energy)

3. Medical costs: maintaining protection against COVID-19 and 
preparing for whatever other pandemic may be around the 
corner.



Big 6 Challenges

4. E-commerce platforms: these will undermine conventional retail 
models and drive the parcel / courier industry (replacing large 
retail logistics chains and conventional retail models).

5. Labour: there will be pressure for increased / maintained wage / 
benefit levels, which will not be sustainable.

6. Pressure to cut costs: automation and the Fourth Industrial 
Revolution will change logistics methodologies.



The Future

There are numerous and complex challenges that lie ahead for 
trucking operators in our new volatile, uncertain, complex and 
ambiguous (VUCA) world. 

Most operators will simply not have the capacity, expertise or 
resources to deal with the variety and complexity of these challenges.



The Future

The RFA has the network, the knowledge and the know-how to 
inform and guide members through these volatile, uncertain, 
complex and ambiguous times. 

To fight these effectively and efficiently, membership of a trade 
association such as the RFA is a business imperative.



Without Trucks, South Africa Stops


