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With thanks to all partners – Together we make a difference

HCV
caring for trucks + truckers

A 
 

Initiative

Beaufort West 2018



I t’s almost a given that every 
time one stands in front of a 
room full of cops to outline 
the programme details for the 
next two days of our Brake & 

Tyre Watch training exercises, you 
know you are facing 80 or so cops 
who are thinking: “What can these 
mlungos teach us?” After all, we are 
all civvies and they cops. They must 
know more than us.

“Ok, so what is a slack adjuster?” 

Training which 
uplifts morale

DAY ONE
 

THEORY

Trainers (from l-r): Stephen Norris 
(Bridgestone), Jacques Coetzer (BPW) 
and Jan Coetzee (BPW) – interaction 
is the name of the game.

One or two hands go up. “OK, so 
what is a brake booster?” One 
or two hands go up. “And what is 
a load sensing valve?” Same two 
hands go up. “And how do you test 
whether the ABS is working?” No 
hands go up.

 It’s then that the field is levelled 
and we’re out the starting blocks 
heading towards two wonderful 
days of training where the initial 
scepticism transforms into 

Rapt attention from the 60 or so 
traffic officials.

From left to right below:
Jan Coetzee (BPW Axles), 
Patrick O’Leary (FleetWatch), 
Anthony Ntshanganu (traffic official), 
Amelia van der Westhuizen (traffic 
official), Hendrik Hinkman (traffic 
Official), Megenthran Naidoo 
(Mercedes-Benz) and a happy 
delegate with his ‘goody bag’.

“Ok, so what is a slack adjuster?” scepticism transforms into 
days of training where the initial 
scepticism transforms into scepticism transforms into 
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DAY ONE
 

THEORY

The dude in shades! Replying to a 
question from a trainer which won him a 
prize for good listening.

No, this traffic official is not on 
his cell phone. He’s examining a 
slack adjuster.

From left to right below:
Bright Zulu (Active Education) 
with a traffic official; Kylie Saunders 
(FleetWatch), Dr Paul Nordengen 
(SARF), Ruzaan Daniels (traffic official), 
Johan van der Merwe (Wabco) and 
Nazeem Voster (traffic official).

magnificent camaraderie that builds 
a dynamic team unified in purpose 
– to get unroadworthy rigs off our 
roads for the safety of all.

Brake & Tyre Watch is all about 
road safety and road safety can be 
fun. It’s actually quite fun being alive 
don't you think – and staying alive 
while using the roads is quite easy. 
All you need do is obey the rules 
of the road. Of course, you should 
also have a driver’s licence that has 
been earned rather than bought. 
And there’s a couple of other things 
like having a roadworthy vehicle. It’s 
the latter that Brake & Tyre Watch 

concentrates on – and for good 
reason.

While we take the subject matter 
extremely seriously, we make sure the 
knowledge in passed on in a fun and 
interesting way – as the accompanying 
pictures show. We’re all on the same 

side with the same objectives. It’s 
not a ‘them’ and ‘us’ scenario which 
is so often played out on the roads. 
We are building teams - a partnership 
between society and the cops for the 
good of all and to improve safety on 
our roads. Salute to all! Up Team! 

Knowledge is 
power. This is 
empowerment 
at its best with 
officials gaining 
confidence all 
round.

From l-r : Jan Coetzee (BPW), 
Jacques Coetzer (BPW) and Kathy 
Bell (Standard Bank).

been earned rather than bought. 
And there’s a couple of other things 
like having a roadworthy vehicle. It’s 
the latter that 

been earned rather than bought. 
And there’s a couple of other things 
like having a roadworthy vehicle. It’s 
the latter that 

2018 / VOL 57/58 FLEETWATCH 29FLEETWATCH 29FLEETWATCH2018 / VOL 57/58 2018 / VOL 57/58  29 29 29 29 29 29 29 29



32 FLEETWATCH  VOL 57/58 / 2018

DAY TWO
POOR FACILITIES

Apologising to a group of 60 
eager to learn traffic official 
is not the easiest thing 
to do and yet this is what 
FleetWatch editor Patrick O’Leary 
had to do at the start of the 
practical day’s training in 
Beaufort West on a recent 
Brake & Tyre Watch project. 
The apology was on behalf 
of the whole of South Africa 
for expecting the cops to do 
a professional job and then 
not giving them the tools 
with which to do that job.

Wrong 
tools
for the
job

The first truck comes in. And it’s a tight turn right. Forget 
about bringing an interlink in here.

A tight turn right and then up through parked vehicles.

Note the height. Just got into the 
entrance.

Our demo vehicle. Test centre is on 
right in the background.

1 2

Has come all the way round with 
little space. Now to line up for the 
roller tester entrance.

3

4

5

O n the fi rst day of theoretical 
training where all our 
expert partners give the 
cops lectures on critical 
truck components and how 

they work, we always urge the cops 
to work closely with their Vehicle 
Test Centres. This enables them to 
confi rm their observations by getting 
defi nitive evidence – such as on a 
brake roller tester - of unroadworthy 
issues they may pick up out on the 
road.

That’s what Brake & Tyre Watch is 
about. We teach them how to spot 
visible signs of unroadworthiness 
– such as brake issues - using the 
knowledge passed on during these 

training exercises. They don't need 
equipment. However, to stand up 
in a court of law, you need hard 
evidence and that can only be gained 
via proper tests conducted at a 
vehicle test centre.

So why the apology? Simply 
because the test centre at Beaufort 
West does not enable them to do 
this. For one, there is no ways you 
will get an interlink in there. You can 
barely get a semi-trailer combination 
to manoeuvre around the place 
and even then we’re not sure that 
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DAY TWO
POOR FACILITIES

7 8

We nearly got the driver to abort 
and reverse for fear of damage. Just fitted.

Whoa. It’s a tight fit for the cops 
and the truck.

We managed to get all cops into the 
pits and well trained.

6

This rig was an easier fit but still battled 
to get around the yard to line up to the 
entrance. The good news is that by the 
end of the day, all the cops had been 
through all the stations including into the 
pit where they were able to see, touch, 
feel and examine the various under-
carriage components.

11

And now comes another dicey bit. 
There’s a sudden gradient drop once 
out of the test centre and then a sharp 
turn to the right at the bottom to get 
back onto the road. There is also no 
authorised holding yard here. The two 
trucks discontinued had to go to the 
weighbridge to be held until fixed.

10

Exiting the test centre. These guys 
are big. This centre is small.

9

could happen on any given day. We 
were able to do so due to a kind 
gentleman who made sure all the 
other municipal vehicles based there 
were removed from the yard for our 
training.

When we brought in the fi rst truck 
from the road - a reefer – a local 
mechanic who had been called by the 
owner of a truck to attend to some 
problem on the truck (unrelated to 
our training), arrived and urged us 
not to put a loaded vehicle onto the 
brake roller tester.

“Why?” I asked. “Because it will 
break,” he replied. “It’s happened 
before and we then go without a test 
centre for up to three months before 
it’s fi xed. During that time, no cars, 
bakkies or any other vehicles can be 
tested here and we have to go over 
200 kms to another test centre.”

I found that extremely strange 
and went across to the unit to see 
the data plate. The roller tester was 
rated at 15 000 kg per axle and it 
had been calibrated by Workshop 
Electronics on 15/09/2017 with the 
next service due on 15/09/2018. So 

where’s the problem?
“I assure you,” said the visiting 

mechanic. “It will break. It has broken 
before. They don't take loaded trucks 
over here.” The lady who was helping 
at the centre then confi rmed this. 
“So what do you take over here? I 
asked.  “Just cars, bakkies and the 
smaller trucks. We never take over 
the bigger trucks,” she said.

What the heck? How are the cops 
supposed to do their jobs with such 
equipment? Johan van der Merwe, 
one of our expert partners from 
Wabco, was extremely sceptical. 
“It won’t break. It’s built to take the 
load,” he said. 

I understood the mechanic’s 
concern. After all, he is a local who 
has to have vehicles tested and if it’s 
broken, he can’t do that. Nor can 
anyone else. Adding credence to 
his concern was that fact that the 
printer was broken - and had been 
for a few months. So all calculations 

had to be done with pen and paper 
– something that won’t stand up in 
a court of law. A call was eventually 
put through to a higher authority 
who said: “Use it.” Decision made. 
Let’s go.

The fi rst vehicle we manoeuvred 
into the test centre was a reefer. I 
say manoeuvred because the tight 
space demands that the driver be 
skilled in getting the line-up correct. 
You have to go in straight with the 
truck tractor and trailer well lined 
up – and taking the sharp turn at 
the top of the yard puts you out. 
There is no ways an interlink will 
get in. The height of the centre is 
also wrong. It just allows the trailer 
to make it – probably by a few 
centimetres. It was close and we 
nearly got the driver to abort and 
reverse out of there.

Once in, the brake roller tester 
didn’t break. It worked fi ne but the 
tests could not be printed. Why? As 35
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ALL THE FAULTS
POOR FACILITIES

mentioned, the printer 
     was broken. It then took 

forever to do the manual 
calculations. The exit was also a 
concern. A steep decline leading 
to a sharp right turn to exit onto 
the street. We were concerned 
about the sudden decline and the 
concern was justifi ed when the 
vehicle moved forward slowly and 
– not sure what but probably the 
bottom of the air bags - scraped the 
concrete slightly. An interlink would 
never make it!

OK, next one. But no, not just 
yet. A number of people had booked 
their cars and bakkies in for tests 
and had to be attended to. There 
were also a few municipal vehicles 
that had to be tested. And so it 
went. We made the most of a bad 
situation and the teams spent extra 
time at the various inspections 
stations we always put up. These are 
lights and external; tyres; brakes; 
and pit station.

The good news is that by the end 
of the day, all the cops had been 
through all the stations including 
into the pit where they were able 
to see, touch, feel and examine the 
various under-carriage components. 
By the end of the day, we were able 
to declare the exercise a “mission 
successful” and the cops were all 
well chuffed.

Through all the frustrations and 
hold-ups, our experts got the job 
done in a magnifi cent way and I can 
only lift my hat to them in total 
admiration. They are just such 
fantastic, enthusiastic and passionate 
people who don't let a few stumbling 
blocks get in their way. Salute to you 
all.

Out of all the many Brake & Tyre 
Watch events we have conducted 
over the past ten years, this is the 
lowest number of trucks that came 
through on the day. There were 
only fi ve and out of those fi ve, two 
were served with Discontinuation of 
Service notices, two received fi nes 
and one passed.

To Beaufort West – or probably 
better directed at the Western Cape 
government - the message is: Get 

your town a proper test centre or 
fi x this one up. One could argue that 
the money would be better spent 
on some project that could create 
employment as this area has a high 
unemployment rate.

However, the N1 is a critical 
national route with thousands of 
trucks using it on a daily basis. Along 
that route are a number of truck 
crashes, some caused by driver 
fatigue, some by driver error and 
others by unroadworthy trucks 
causing havoc. It is these trucks that 
your traffi c offi cials have to get off 
the road for the safety of all.

You have a state of the art, fully 
functional weighbridge at Beaufort 
West which works stunningly well. 
However, you have a shagged out test 
centre which doesn’t work well at all. 
The point is that the traffi c offi cials, 
who have now been empowered by 
the knowledge imparted to them 

via the Brake & Tyre Watch training, 
cannot complete the job they are 
trained to do on the road. Why? 
Because they don't have the tools 
in the form of a fully functional and 
practical vehicle test centre to back 
them up. 

It was my late father – a tradesman 
– who said to me. “You have to have 
the right tools if you want to do the 
job properly. Don’t give me a star 
screw-driver when I need a fl at-nose 
screw-driver. It won’t work.” And he 
would get really peeved off with me if 
he was up a ladder and I handed him 
the wrong tool.

Give the cops from Beaufort West 
and surrounding areas the right tools 
so they can do their jobs properly. 
Otherwise you might just as well 
place card-board replicas of cops in 
strategic positions alongside the road 
to feign a visible police presence and 
let your real-life cops – who want to 
do their jobs well – go fi shing. 

Broken printer
The printer, essential for evidence to stand 
up in a court of law, had been broken for ages. 
Calculations are done by hand. 

"It will 
break if 
you bring 
loaded 
trucks 
over here."

Local mechanic

35
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DAY TWO
PRACTICAL TRAINING

Thanks to Mercedes-Benz 
Commercial Vehicles – CT

The driver of the Mercedes-Benz Actros, seen 
above is Albert Abrahams from Mercedes-Benz 
Commercial  Vehicles Cape Town. Thanks also go 
to Dealer Principal, Cornel Oelofse for allowing us 
the use of this magnificent truck.

Traffic officials get a close-up look at a truck in 
great condition.

Team camaraderie
Brake & Tyre Watch is all about road 
safety where everyone is brought 
together onto the same side with the 
same objectives. It’s not a ‘them’ and ‘us’ 
scenario which is so often played out 
on the roads. We are building teams - a 
partnership between society and the 
cops for the good of all and to improve 
safety on our roads. Here one of our 
stalwart partners, Kathy Bell (centre) 
from Standard Bank, gets in among four 
of the grateful traffic officials who said 
they found the training uplifting and 
empowering. Yeah! 

AT EVERY different Brake & 
Tyre Watch project, we invite a 
different OEM truck manufacturer 
as a partner to provide a vehicle 
that is in a good, roadworthy 
condition to enable our expert 
trainers from our foundation 
partner companies to show the 
cops what a ‘good’ vehicle should 
look like. In this case, our partner 
was Mercedes-Benz Commercial 
Vehicles/FleetBoard who got the 
co-operation of Mercedes Benz 
Commercial Vehicles Cape Town, 
a Super Group dealership, to have 
ace driver Albert Abrahams drive 
all the way from Cape Town to 
Beaufort West with this stunning 
Actros 2641 model for the 
training. We salute you for this.
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DAY TWO
PRACTICAL TRAINING

Training stations
There are four stations allocated at every event namely 
Lights and external;  Tyres; Brakes; and Pit Station. Traffic 
officials are divided into 4 or so teams and each group is 
taken by a team leader to each station which is manned by 
an expert from our partner companies.

Long delays
A private citizen sits and waits .....arrived for an 
appointment at 9.30am and was still waiting at 
12 pm. Service is not quick at this test station. 
But I guess we also got in the way a bit.

Checks welcomed
Most drivers whose vehicles are stopped 
appreciate the tests conducted and see it as 
improving their own safety on the roads.

In the pit
Jan Coetzee of BPW Axles, one of our specialist trainers, 
takes a group of officials through an inspection underneath a 
truck - a first for many officials. 

Grateful for
truck tests

Drivers

Drivers are often told 
to drive despite faults 
on their trucks ... or 
lose their jobs.

The South African Road Federation (SARF) is dedicated to the 
promotion of the road industry in South Africa through the 
dissemination of information, the promotion of sound policies 
and by education and training. 

Today SARF presents more than 43 Training Courses in: Road Pave-
ment Engineering / Traffic Engineering / Management and Planning / 
Road Safety / Stormwater and Hydrology / Bridges 
and Structures. 

All courses are accredited by: The Engineering Council of South 
Africa (ECSA) and The South African Council for Project and 
Construction Management Professions (SACPCMP).

For Further information about training, 
contact SARF on

Tel:  +27 11 394 9025

Basil Jonsson
E-mail: operations@sarf.org.za  
or administrator@sarf.org.za

Sybul Ngobeni - Course Logistics Of�cer
E-mail: Sybul@sarf.org.za

Tshidi Ramabya - Course Logistics Of�cer
Email: tshidi@sarf.org.za

Visit: http://www.sarf.org.za/

By training more than 1 980 Engineers 
in the past year

SARF is dedicated to the promotion of the South African road industry.




