
Brake & Tyre Watch

CAMPAIGN
FleetWatch magazine, along with its traditional 
partners in this project stage the highly 
successful Brake & Tyre Watch road safety 
initiative on a quarterly basis nationwide.
Brake & Tyre Watch Background
This initiative is designed to raise transport operators’ awareness around the 
subject of effi  cient braking and tyre checking and is linked to preventative 
maintenance on trucks, including all safety critical items such as lighting, 
refl ectives, etc.
The project is also intended to empower traffi  c offi  cials with specialised 
knowledge, enabling them to perform better in their profession and intervene 
more frequently in taking unroadworthy heavy vehicles off  our roads. 

DATE LOCATION INSPECTED FAILED %
Feb 2006 Gauteng-City Deep 24 21 88%
Feb 2007 Middelburg 35 24 69%
May 2007 Centurion 41 17 42%
March 2008 Midway KZN 26 10 38%
June 2008 Kroonstad 8 7 92%
Feb 2009 Western Cape 25 25 100%
June 2009 Bloemfontein 54 26 48%
Nov 2009 Pietemaritzburg 12 11 92%
March 2010 Port Elizabeth 16 6 40%
July 2010 Rustenburg 7 5 72%
Dec 2010 Limpopo 11 10 91%
Feb 2011 Estcourt 24 20 84%
June 2011 Northern Cape 24 20 84%
Sept 2011 JHB- Langlaagte 24 18 75%
Feb 2012 Midway KZN 12 11 92%
May 2012 Klerksdorp 16 14 88%
Aug 2012 Tshwane 25 17 68%
Nov 2012 West Rand-Krugersdorp 13 11 85%
Feb 2013 Port Shepstone 9  6  67%
May 2013 Donkerhoek 19 14 74%
Aug 2013 Western Cape 41 19 46%
Nov 2013 Marian HIll - KZN 41 29 71%
Feb 2014 Tshwane 12 4 33%
May 2014 Mpumalanga 13 12 92%
August 2014 Ekurhuleni 32 19 59%
Nov 2014 Heidelberg 10 8 80%
March 2015 Potchefstroom 30 21 70%
May 2015 Ermelo 11 7 64%
Aug 2015 Durban 14 11 79%
Nov 2015 Langlaagte 15 11 73 %
March 2016 Estcourt 10 8 80%
May 2016 Ekurhuleni 12 10 83%
Aug 2016 Brackenfell, Western Cape 13 11 85%
Nov 2016 Kimberley 10 7 70%
Mar 2017 Mokopane - Polokwane 12 8 67%
May 2017 Durban - Pinetown 6 4 66%
Aug 2017 Bloemfontein 5 4 80%
Nov 2017 North West 8 6 75%
Feb-2018 Beaufort West 5 2 40%
May-2018 Musina 8 7 88%

TOTAL 733 501 68%

Brake & Tyre Watch Training Day
Traffi  c Offi  cials are trained prior to the hands-on testing day. Training is an 
important component of the project, for it is very diffi  cult to stop a truck in a 
roadblock and ascertain whether or not the brakes and tyres are functional.

New braking systems are continually being introduced into new trucks coming 
into the market, therefore our intention is to  off er on-going training to traffi  c 
offi  cials to help them better  conduct their task out on the road. Training is 
given free of charge in the interest of road safety by our industry Partners. Each 
full day’s training session focuses on the quality of brake maintenance and 
determining braking effi  ciency, through to tyre faults and general issues. 
It also includes a practical check with a roadworthy truck and trailer.

Brake & Tyre Watch Practical Test Day Event
Our hands-on test day is held at a Vehicle Testing station in the selected 

Province. The modus operandi on the day is to randomly select 
trucks from the closest main route (N1/N3/N4) as well as urban centres and 
put them through a Brake Roller Test so as to ascertain the state of brakes and 
braking systems on each vehicle. The vehicles are also checked in the pit for 
trailer defects and other faults. In order for us to conduct the tests, we work 
closely with Provincial Traffi  c Offi  cials and the SAPS in the selected area. The 
same Traffi  c Offi  cials who received training on the previous day assist us in 
pulling the trucks off  the road and into the testing area.

The rationale behind this is that all too often accidents are blamed on two 
things - either ‘the brakes failed’ or ‘the tyre burst’. FleetWatch contends that 
brakes only fail if you fail to put your foot on the brake pedal or alternatively 
when the operator has failed to maintain the braking system. It is the latter area 
of neglect that concerns us.
It is a sad fact that many operators, due to the pressures to deliver combined 
with the current negative economic climate, are skipping their scheduled 
maintenance intervals - a worrying trend with dire consequences. In an eff ort 
to avoid an escalation of this trend, FleetWatch publishes the actual results 
of what we fi nd. Brakes, even though they are a hidden component, together 
with tyres are the most critical safety items on a vehicle and need to be 
maintained to the highest standards.
FleetWatch would like to thank each of our partners for their time, eff ort and 
dedication to this project. Your passion and commitment goes a long way 
towards making a diff erence. As we always say: ‘If it helps to save just one life, 
it will have all been worthwhile.’
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WITH THANKS TO ALL PARTNERS – TOGETHER WE MAKE A DIFFERENCE
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Musina, May 2018



30 FLEETWATCH  VOL 60 / 2018

The stats
7 out of 8
discontinued

DAY ONE
 

THEORY

Each traffic official goes away with 
a goodie bag containing some gifts 
from partners and a host of education 
material.

Top Right: What our expert 
trainers from our partner 
companies try do during the theory 
sessions on the first day is to make 
the lectures informative while at 
the same time interactive with 
lively discussion emanating from the 
material presented. The only stupid 
question is the one that is not asked.

The Brake & Tyre Watch team was expecting the worse. After 
all, Musina in the Limpopo province is the first town that 
trucks enter after crossing the Beitbridge border post 
travelling down south from neighbouring countries and 
the general perception held by many in our industry is 
that most of these trucks are horrendously unroadworthy. 
That’s not true but it is a perception. So, did the reality 
match this perception? Unfortunately, out of eight trucks 
tested, seven were served with Discontinuation notices 
writes Patrick O’Leary.

From left to right: Happy days as 
the newly imparted knowledge hits 
home. Sergeant Mamabolo, a Crash 
Scene Investigator; Stephen Norris 
of Bridgestone with the passionate 
Superintendent Percy KJ Choma; 

and Phillip Pasha, driver training 
manager of Volvo Southern Africa, 
talking road safety. The passionate 

Choma had about eight 
trucks lined up at the 
test centre from early 

morning for the practical 
tests. A true Super Star.

From left to right: From left to right: 
the newly imparted knowledge hits the newly imparted knowledge hits 
home. Sergeant Mamabolo, a Crash home. Sergeant Mamabolo, a Crash 
Scene Investigator; Stephen Norris Scene Investigator; Stephen Norris 
of Bridgestone with the passionate of Bridgestone with the passionate 
Superintendent Percy KJ Choma; Superintendent Percy KJ Choma; 

and Phillip Pasha, driver training and Phillip Pasha, driver training 
manager of Volvo Southern Africa, manager of Volvo Southern Africa, 
talking road safety. The passionate talking road safety. The passionate 

Choma had about eight 
trucks lined up at the 
test centre from early 

morning for the practical 
tests. A true Super Star.tests. A true Super Star.
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DAY TWO
 PRACTICAL TRAINING

HAVING SAID that, let me 
stress that the words “horrendously 
unroadworthy” could not be 
applied to all of them. In this light, 
it is important to understand that 
during the Brake & Tyre Watch 
exercises, there are no ‘grey’ areas. 
It is either right or it is wrong. It 
either complies with legislation or 
it doesn’t – and that covers the full 
spectrum of the inspections.

And this brings me to a very 
important subject. Here’s the 
question. Must trucks coming into 
South Africa comply in every way 
to our local legislation? I asked a 
number of the cops and some said 
yes, others said no, others didn’t 
know. Take one of the rigs as an 
example.

In South Africa, the 
manufacturer’s data plate is a 
legislated must. It must be riveted 
– not stuck on in any other way 
- onto the left side of the trailer 
and must contain all the relevant 
information. One vital piece of 
information on this plate is the date 
of manufacture. Why? Because this 
simple bit of information allows a 
traffic official, when stopping a rig 
to check its roadworthy status, 
to ascertain whether or not the 
vehicle must have automatic or 
manual slack adjusters and an 
ABS system fitted. According to 
our South African law, all trailers 
manufactured after February 14, 
2004 must have these items fitted.

One of the Zimbabwean rigs 
brought in for testing didn’t have 
any data plate on the side – not a 
manufacturer’s data plate or a load 
sensing data plate. It was blank. So 
what to do? We called over one of 
the Cross Border Road Transport 
Agency officers and asked her. She 
was adamant. It had to comply in 
every way with our local legislation. 
Given that, it was therefore running 
illegally on our roads.

She then asked the driver 
for his license as well as his 
Defensive Driving Certificate – the 
Zimbabwean equivalent of our 
PrDP. He was able to produce his 
driver’s license but said he had 

Johan van der Merwe of  Wabco shows the rights and wrongs of Suzi hose 
connections to his team members, many of whom are not aware of how 
important suzi hoses are on a rig.

Down and under in the pits with BPW Axles’ Jan Coetzee are two crash scene 
investigators inspecting the under carriage components of a rig. Each team is 
taken into the pit to be shown where the various components are and how they 
function. 

Stephen Norris of Bridgestone talking tyres with the cops where he discusses, 
among others, tyre markings and what they mean, tread patterns and how you can 
ascertain legal tread depths using the tread depth indicator present on every tyre.32
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DAY TWO
 PRACTICAL TRAINING

Trucks which were randomly pulled off the road are lined up for visible 
inspections before moving into the pit area for undercarriage inspections.

License discs are off from failed trucks and this group of traffic officials feels 
highly satisfied that they are improving road safety with their newly acquired 
knowledge. It is highly satisfying seeing the levels of confidence rise as the day 
progresses. Knowledge is power,

Jacques Coetzer of BPW Axles shows a group of trainees how the various 
brake components work together to stop the truck when the brake is applied – 
if they are in a roadworthy condition of course.

    left his certificate at home 
back in Zimbabwe. So on just those 
two points alone, the rig and the 
driver were operating illegally on 
our roads. Visual inspection showed 
a number of other faults.

The point here is that there is 
huge confusion about whether 
or not foreign registered trucks 
need to comply with South African 
legislation or not. It is not the first 
time we have come across this. 
Some time ago, at Donkerhoek, we 
found a Botswana registered rig 
fitted with manual slack adjusters 
whereas, according to the date of 
manufacture, it should have had 
automatic slack adjusters fitted.

After a number of telephone calls 
made to various people “in the 
know”, we were none the wiser. 
The trailer manufacturer said they 
had built it to Botswana’s legislation 
and that it was fine to operate on 
South African roads.  A legislation 
expert we phoned said it was not 
legal. The cops who were with us 
didn’t know. So there we were. 
What do you do?

This is an area that needs to be 
cleared up – and urgently. There are 
various protocols and agreements 
in place – for example on driver 
licenses whereby the legal driver’s 
license accepted in a neighbouring 
country will be accepted in South 
Africa. But what of the vehicle 
specifications? 

FleetWatch will take this up with 
the authorities for, based on our 
observations at Musina, I guarantee 
that if every vehicle coming into 
South Africa had to comply 100% 
to our legislation, hundreds of them 
would be told to turn back and go 
home.

Which brings me to the next 
point which needs to be addressed 
by the authorities. Just as we found 
in Beaufort West, so too did we 
find in Musina, namely, being asked 
not to put loaded trucks onto the 
brake roller tester for fear of it 
‘breaking’. We pointed out - as we 
did in Beaufort West - that the unit 
was specced for 15 000kg per axle 
but the manager insisted that it 

31
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DAY TWO
 PRACTICAL TRAINING

The infamous Chinese slack adjusters found on so many trailers with 
the adjustment arm missing from the one on the right meaning it cannot 
automatically adjust. These should be banned in South Africa.

A definite bond was struck between Assistant Superintendent CM Mosena 
and BPW Axles’ Jacques Coetzer as the practical day wore on and Mosena’s 
enthusiasm kept rising and rising. You can hear his views the accompanying video.

No-one needs an engineering degree to spot hanging ABS cables. It is these 
types of visible signs of neglect that are taught to the cops. You don't need 
equipment out on the road. You just need knowledge.

would break – as it had done 
so in the past. And then they 
would have to wait for months 
for it to be fixed.

This is absolutely crazy. How can 
we expect the traffic officials to do 
their jobs if they are not given the 
correct tools to enable them to 
do their jobs? A visual inspection 
of braking faults is not enough 
to stand up in a court of law. You 
need the print out from the brake 
roller tester to provide the full and 
comprehensive evidence. And at 
the Musina test centre, if the truck 
is loaded, this evidence will not be 
obtained as it is not put onto the 
brake roller tester. This needs to be 
sorted by the Limpopo Province. 
Give your guys the correct tools is 
our sincere and urgent request.

That said, the visual inspections 
conducted by the various teams 
under the guidance of our expert 
partners resulted in trucks being 
suspended and license discs 
removed. We could not allow them 
back on the road until the faults 
had been fixed. Once again, braking 
faults were prominent but there 
were many others. I must add that 
not all were foreign registered 
trucks. Some were local.

Another observation is that some 
of the cops showed a distinct ‘no 
interest’ approach to what was 
being taught. This irked me a little 
for it’s not like they were clued up 
with knowledge and were therefore 
finding what was being taught to be 
old hat to them. No, it wasn’t that. 
It was a distinct lack of interest. 
They were there because they 
had to be there not because they 
wanted to be there.

There were others though 
- the majority I must add - 
who were absolutely stunning 
and rose magnificently to the 
occasion absorbing their newly 
found knowledge with passion. 
Empowerment was the name of 
the game and the skills they were 
gaining from our expert partners 
was absorbed with glee. They are 
now definite assets in the fight for 
road safety.

Some 
faults

34
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enthusiasm. We need to segment 
such people and take them further. 
Watch this space.

Once again, a huge thanks must go 
to our partners. Without the time, 
effort and expertise put in by these 
magnificent people – and the total 
commitment of their companies to 
this project – it would all come to nil. 
Once again, FleetWatch salutes each 
and every one of you. You are making 
such a difference to so many. 

     This got me thinking of the old 
example of promoting the diesel 
mechanic to workshop foreman. 
While thinking you’re doing him 
a huge favour via the promotion, 
you are actually condemning him 
to a life of misery. He is thoroughly 
happy in his job as a diesel 
mechanic. He is miserable as the 
foreman.

This is true too among the cops. 
Some revel in dealing with trucks. 

DAY TWO
PRACTICAL TRAINING

Some don't want to go near a truck. 
Without doubt, dealing with trucks 
requires a certain type of person. It 
also requires a lot of knowledge if 
you want to look past the obvious 
– and it is imperative that one does 
look past the obvious to get the full 
picture.

The ones who take delight in being 
around trucks are easy to identify 
during our Brake & Tyre Watch 
exercises. They stand out in their 

With tyres being the most easily visible road safety 
critical items on any rig, how is it that so many bald, illegal 
tyres are found.

Prizes are handed out at the end of the practical 
day’s exercise to top performers. Here two winners are 
seen with Stephen Norris (far left - Bridgestone), Shudu 
Sibanda (centre - FleetWatch) and trailer expert Wolfgang 
Lehmann.
Superintendent Percy KJ Choma was a real Super Star 
throughout the two day exercise. Here he is seen filling in 
the faults form while explaining to a driver what is wrong 
with his rig.

33

WATCH 
THE VIDEOS



Watch the video: Limpopo cops in 
Musina rate Brake & Tyre Watch training highly
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EVENT
PARTNERS

Volvo Trucks 
joins us in Musina

MOVING THE TEAM

FOR EVERY Brake & Tyre Watch event, the team is 
privileged to be joined by a different truck manufacturer 
who provides a truck tractor and trailer to enable our 
expert trainers to lead their teams of traffic officials 
through what a good, roadworthy truck should look like. 
For the Musina event, we were joined by Volvo Trucks 
Southern Africa who went out of their way by bringing 
this magnificent Volvo FH truck tractor linked to a tri-
axle semi-trailer all the way from Johannesburg to Musina 
for the event. It was in top-notch condition which gave 
traffic officials a bench-mark against which to measure 
the condition of the various components on the on-the-
road trucks taken off for testing during the practical day 
exercise. Thank you Volvo Southern Africa for helping us 
all to make a difference.

Thanks to Woodford
The logistics behind each Brake & Tyre Watch event are 
massive and it with the help of companies like Woodford 
Vehicle Rentals that we are able to get it all right. Woodford 
provided us with a vehicle to move the FleetWatch team 
and some of the equipment to ensure that all was in 
place at each stage of the event. Our sincere thanks go to 
Woodford Vehicle Rentals.




