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DAY ONE
THEORY

eThekwini leads
the road safety drive

to educate officials

Deputy Mayor of eThekwini,

Fawzia Peer stands among a group of
local traffic officials when she visited
the Brake and Tyre Watch event on
the first Training Day. Fourth from
the right is Patrick O'Leary, Editor of
FleetWatch magazine. Says O'Leary:
"Support from the top echelons
underlines the importance of this
project - we appreciate the time given
by the Deputy Mayor as an important
contribution to the road safety
initiatives undertaken in the city".
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T

here is something just so warm
and special about seeing people
rise to the occasion and absorb
information intended to help
them improve their knowledge
and enable them to perform their
job function better. Equally special is
the enthusiasm and passion put in by
expert trainers who interact with their
audience in such a way that the learning
environment becomes a vibrant place
of camaraderie and excitement.
Such was the first day of training
in the Brake & Tyre Watch exercise
conducted recently in KwaZulu Natal

when the Brake & Tyre Watch team took
to training another 80 plus officers
from the EThekwini Metro Police.
Making it extra special was the fact
that the Deputy Mayor of EThekwini,
Councillor Fawzia Peer, took time out
of her busy schedule to officially open
the proceedings with an encouraging
message of support – both for the
officers as well as the Brake & Tyre
Watch project as a prime initiative that
is making a huge difference in the road
safety arena.
She pointed out that evidence of this
difference was given via an exercise
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DAY ONE
THEORY
conducted on May 9th by the Metro police and eThekwini
Transport Authority officials as part of the United Nations
Global Road Safety Week.
On this day, a heavy vehicle road safety campaign for
roadworthiness was held at the N2/M7 interchange whereby
heavy vehicles were stopped and assessed while the
drivers were asked to produce documentation which was
checked for authentication.The enforcement resulted in 106
prosecutions – 11 heavy vehicles were suspended and 95
faced various charges.
The success of this campaign was largely attributed to the
training received by the officers from a previous Brake & Tyre
Watch exercise – an acknowledgement that stands as a huge
accolade to our valued partners who put so much into this
project.
The skeptic has asked: “But does it make a difference?
Do they take the knowledge and apply it?” Well, yes, they do.
Of course we would naïve to think that every officer who
attends the training will enthusiastically go out and apply all
the lessons learned. However, we know there is always a
large core of officers who tackle their tasks with a renewed
passion and commitment to road safety after the training.
Of course, the leadership element is also an essential part
of ensuring on-road implementation after the training. In this
regard, FleetWatch pays tribute to the eThekwini leadership
epitomised in the form of Daniel Hiralall, Chief Traffic
Engineering Technician at the eThekwini Transport Authority
who has an enduring passion for road safety and saving lives.
He is an avid supporter of the Brake & Tyre Watch initiative
as he has seen the difference it has made via improved
performance of the officers who have attended the courses.
He stands fully behind the personnel out on the roads and
constantly encourages them to do better.
The Brake & Tyre Watch training is, in his qualified
opinion, a key training initiative when it comes to
empowering the city’s officers with knowledge related to
the unroadworthiness of trucks. “It adds so much value,”
he tells us.
Among our partners, we have a saying: “If all our efforts go
towards saving just one life, it will have all been worthwhile.”
And we will stick to that because it could just be your life
that is saved. 

Theory training

Day One is learning all about safety critical components
on trucks .... the project's expert trainers take the officials
through the programme to ensure thorough knowledge.

Hands-on

Officials get to inspect various parts of a truck ... here
they examine a brake booster. It's heavy!

Rewards

Registering for the event ...officials line up eager to start
the day
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Chris Barry of HCV rewards a traffic official. Prizes

are given for each correctly answered question after a
presentation.
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DAY TWO
PRACTICAL TRAINING

Ready to go

Traffic officials are divided into

teams with each team visiting different
learning stations. These include the
Pits, Brakes, Tyres and Lights and
External Checks. Here George
Hartman of BPW Axles gets the ball
rolling.......

The Pit Station

How a typical B&TW
practical day works
THE PRACTICAL DAY starts with the group of traffic officials being divided into
teams which stay together for the day and are moved from station to station by
FleetWatch team leaders. The four ‘stations’ are: Lights and External; Tyres; Brakes;
and Pit Station.
The day starts with the teams being shown what a ‘good’ truck should look like.
This truck trailer combination is provided by our manufacturer partner on the day.
For this exercise it was Hino Trucks.
When all have been through this rig, reality then kicks in with trucks having been
randomly selected from the road for checking and testing. Each station has an
expert from our partner companies who will then lead the team members in the
recognition and examination of all the vital components that are easily identified out
on the road to indicate a roadworthy or unroadworthy status.
The final check takes place on a brake roller tester where visible signs of brake
faults are verified and a print-out given of the status of the brakes on each axle. Each
team also enters the pit to examine the rig and its components from underneath.
For some, this is the first time they have been in a pit – or seen a brake roller tester
at work.
Throughout all these checks, the appointed leader of each team marks the faults
- and good points – on a specially prepared Brake & Tyre Watch vehicle check sheet.
The end result is that the vehicle either passes, is fined for minor infringements or
is discontinued for major flaws that make it unroadworthy.
It’s a system that works – and works well. On this day, four out of six rigs inspected
were discontinued. The one was a shocker with no functioning brakes on the
tri-axle trailer.You could have floated the Queen Mary through the gap between the
brake lining and brake drums on both sides of one of its axles. Eieeesh! 

Getting ready to get under.......

Finally...a view from beneath the truck!

(Centre photo) Enthusiasm is the name of the game. Veteran Trainer

Wolfgang Lehmann takes officials through the under-side of the truck...
a first for many of them and plenty of common faults were pointed out.
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That was great!
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DAY TWO
PRACTICAL TRAINING
Lights and External

Brake Station

Expert instructors point out
easily identifiable items such as suzy
hoses, damaged lights, slack adjusters
and other external items which can
effect safety.

Vehicles are taken over a brake

roller and tested to confirm any
visible brake defects seen. Brakes are
often a problem.

Tyre Station

Tyre faults are

pointed out, and
officials also learn what
sidewall markings mean.

PProud officials are presented with an Attendance Certificate at the end

of the two-day exercise. Seen with three of them top left are Cecil Pillay
(far left) and Siya Nzama (right) of Hino Pinetown who also attended.

The smile says it
all. “I’ve achieved”

BPW’s George Hartman (left) and Craig Proctor-Parker with a delighted Constable Jabulile

Majombozi who won the Q&A competition and the accident investigation kit donated by Accident
Specialists of which Proctor-Parker is MD. The team was thrilled.
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THANKS TO
SPONSORS

Hino Truck
Every Practical Day kicks off with

an inspection of a 'good' roadworthy
vehicle - in this case the truck trailer
combination was provided by HINO
Trucks - our truck manufacturer partner
for this event. Thanks guys!

Woodford Car Rentals

Thanks go to the Woodford Group
who provided a Hyundai A1 to
transport the team and training material Siya Nzama of Hino Pinetown
from Johannesburg to Durban.
with the 'good' truck!

ALL THE ACTION
DAY TWO

A myriad

of common

faults
A chunk out of yet another

damaged tyre - bead is showing.
Replace this - illegal!

Operating the 'Rolling Road' as
Another ABS brake system
disconnected - illegal!

the Brake Roller Tester is commonly
known. Essential equipment which is
used on the event to test brakes.

ABS also disconnected. This will

No gap between brake lining and

result in a discontinuation when
checked by Brake & Tyre Watch team.

drum = NO BRAKES!

Spare tyre has burst ... damaged
and unable to be used when most
needed.

Wabco's Johan van der Merwe
seen discussing with officials the
various faults to be found on the
exterior of a vehicle.
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ALL THE ACTION
DAY TWO

The need to win!

Enthusiastic officials (below) show support for their

team members in the final Q&A competition to win an
Accident Investigation Kit donated by Craig Proctor-Parker,
MD of Accident Specialists (kneeling in centre).

Anticipation .... a team member waits to hear if his answer
is correct and if he and his team will be named winners!

Brake and Tyre Watch organizer, Kylie Saunders chats to a
driver who has just had his vehicle selected for inspection.

DISCONTINUED!
Darren Evans (left) with a traffic official after

removing a licence disc from a discontinued vehicle.
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