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T

he call came from the Cross
Border Road Transport
Agency. “We’ve heard of
your Brake & Tyre Watch
programme and want to
know if your team can train our
inspectors. We have over 100 from
all over the country. Can you do it?”
What a question. Of course
we could do it but would have to
limit the number to 80 and train
the balance later. And so it was
that we mustered our amazing
partners from Wabco, Bridgestone,
HCV, Standard Bank, BPW Axles,
JOST and the SA Road Federation.
With the practical exercise being
conducted at the Donkerhoek
test centre, TRAC and SANRAL
also came on board with us. As
has been our tradition, we change
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truck manufacturer partners for
each project and the manufacturer
for this one was Powerstar whose
enthusiasm for the project was
amazing.
The first day of ‘theoretical’ classroom training went exceptionally
well and on the second day, we
headed off to Donkerhoek for
the practical day. Quality rather
than quantity was the order of
the day with 12 trucks inspected
and four discontinued. At the end
of the two-day exercise, the cross
border officials went back to their
respective posts armed with the
knowledge to check more closely
the roadworthiness of trucks
coming into our country from
neighbouring countries. It was a
winning project from all sides. 

The winning

Wabco’s Kugendren Gounden

presents a prize to a delighted winner.

cops

COMBINING LEARNING with fun
is how the ‘theoretical’ classroom
day is structured with prizes
being awarded at the end of every
presentation for correct answers to
difficult questions. A competitive spirit
ensues and a lot of laughs are enjoyed
by presenters and delegates creating
a spirit of camaraderie which spills
over into the second, practical day.

Yet another happy winner with
Bridgestone’s William Khumalo

George Hartmann of BPW
Axles presents a prize.

Ismail Essa from SANRAL

interacted well with the inspectors
showing full support for the training.

This inspector got the answer right
to the question from Manie Roux of
Jost.

A CBRTA official
shows rapt attention
as she absorbs
information from the
presenters.
Young Nicole Melck, an
accident survivor, was
there as part of our
team to tell her
story stressing the
importance of taking
badly maintained
trucks off the road
so as to prevent
accidents.

It was smiles all round as the room of eager inspectors waited for the training
programme to begin.

One way of loosing stability is having a broken or disconnected shock absorber Why pay good money for an ABS

And ...

system when the sensor is unplugged.

now the
Yellow suspension rocker bush
requires replacement – wheel
alignment problems

ABS cable torn

This leaning to one side happens
when the spring pack is old and blades
are broken and the pack has collapsed

faults

Top pick
of faults
selected
by B&TW
trainer
Wolfgang
Lehmann

Where is the brake booster?

Veteran Brake & Tyre
Watch trainer, Wolfgang
Lehmann, along with
other team leaders, never
fail to pick out a host of
faults on trucks pulled
off the road. It's a sad
fact that over the years
the same faults come up
The setting is all wrong...
over and over... c'mon
truckers. Get it right.

Rusty braking surface – hasn’t been
touched by a brake-lining for some time

Mud flaps used to be much more sturdy years ago and 'Yes, Officer, it must
have happened just now!'

Bolt on air suspension trailing arm
sheared

Grease and dirt – not a good
combination and mixture

That’s what you call uneven
braking

There is absolutely nothing “Blou

draad” cannot fix… we see this a lot
on Brake & Tyre Watch events.

Rear hanger wear insert broken-off
and now the spring can go anywhere
- up & down, causing wheel alignment
problems

Fixed radius rod broken – wheel
alignment problems

Slack adjuster touching axle while
in the “off ” position (pushrod cut too
short)

Braking imbalance – different size
booster (Long Stroke – Standard)

Shame... and another one
bites the dust!

Practical

Day

A winning exercise as seen by this

letter received from Major General
Monyepao, Executive Manager: Road
Transport Inspectorate of C-BRTA.
“The lessons learned will be critical for
better execution of their duties.” Yeah!
Mission accomplished.
The cold and wet conditions didn’t
dampen the spirits of the C-BRTA
inspectors as they went about the task
of learning from our experts of what’s
good and bad on trucks.

Cold and wet - the
team persevered!

T

hanks goodness the
Donkerhoek test centre
has a wide expanse of
roof which enabled us to
keep dry on the second
‘practical’ day of training. The bad
weather didn’t, however, dampen
the enthusiasm of the eight teams,
each of which was led by one of
our team leaders with experts from
Bridgestone roaming among the
teams to explain tyre faults.
Interesting is that since our last
visit to the Donkerhoek centre, the
quality of trucks coming through
seems to have improved. Also
interesting is that those trucks

displaying the RTMS placard all
passed which shows that this
system is working.
However, four out of the 12
rigs inspected had faults of such
a serious nature that they were
served Discontinuation of Service
notices. Some of the others
received fines. One of the former
was in shocking condition with no
brakes to speak of – see picture on
right. It was taken off the road.
As usual, what we found – and
this should be of concern to the
industry – is that operators are
skimping on basic maintenance.
Apart from the truck mentioned

Resetting the computer to test the

brakes on the next axle of this rig. As
the photograph shows, it failed dismally
- the meter hardly moved. And such
rigs are driving on our roads. Shocking!

Learn more
about
Powerstar



Wolfgang Lehmann, veteran Brake &
Tyre Watch trainer, briefs the inspectors
on ‘things trucking’.

Getting down and under. One of

the teams inspecting the underside of
a rig from inside the pit with expert
Brake & Tyre Watch team member
Craig Procter-Parker showing them
how things should – or shouldn’t – be.
above, the others were failed on
faults which, if greater attention was
paid to maintenance, would pass.
And we are not talking about
high-tech faults which need
sophisticated equipment and
computers to diagnose. Far from
it! We are talking simple things
like correct settings of the slack
adjusters, correct functioning of ABS
systems, broken spring packs. All
of these are easily visible and don't
need rocket scientists to spot them.
It is easy to get right. It just takes
a change of attitude towards the
maintenance function which, in many
companies, does not receive high
priority. This needs to change. 

Thanks to our
truck sponsor

Powerstar

AS IS THE tradition in our Brake &
Tyre Watch projects, a different truck
manufacturer is invited to participate
as a partner in each of our exercises.
This serves to spread the exposure
across the industry and has worked
well. For this exercise, Powerstar
joined us and what an enthusiastic
partner they turned out to be. Mark
Beukes and his team brought along
their V3 2646 6x4 truck tractor
(above) linked to a low-bed on the
practical day for the inspectors to be
taught about suzie hoses and the like.
From all of us, thank you to COO
Bob Wang, Mark Beukes and the team
from Powerstar for your participation.

Mark Beukes of Powerstar hands
a thank-you gift to C-BRTA’s Onica
Nesane who did a sterling job in
organising the event from the agency’s
side.

