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IT GIVES us great pleasure to inform
readers that at our Western Cape Brake &
Tyre Watch project held towards the end
of last year, FleetWatch and its partners
trained 106 traffic and police officials
in the ways of identifying problems on
trucks so as to establish their degree of
roadworthiness. The training took the form
of a full day’s lectures followed by a visual
inspection of a rig kindly loaned to us by
Fast ‘n Fresh. The following day, these
same officials went ‘live’ by hauling trucks
in for testing where they were able to put
their new-found knowledge to the test. All
were most appreciative of the effort put in
by our partners to empower them.

65 Dennis Joliffe, driver instructor

at Fast ‘n Fresh, explains the workings
of a refrigerated reefer to a group of
trainees. FleetWatch would like to thank
Fast ‘n Fresh for loaning us the rig (below)
for our training exercise. It’s a tribute to
the company’s high standards that they
were not at all afraid of having 106 traffic
officials scrutinise the rig. It passed with
flying colours. Thanks guys!

65 A combination of classroom training (below) with hands-on practical training
(above), served to empower 106 of the Western Cape’s traffic and police officials
giving them the ‘tools’ to enable them to do their jobs more professionally. We have
seen, in all our exercises, that ‘knowledge truly is power!’

Cops
in
training

5Tyre inspections should be standard

practice whenever a rig is stopped by the
cops. These are roadworthy tyres. The
next day, the officials saw what scrap
tyres look like in use.
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Cape of

WRECKS

5It was a cheerful bunch of trainees – seen here with the trainers - after having spent

an intense two days learning about trucks. Empowering the cops with knowledge is a key
component of the FleetWatch Brake & Tyre Watch project and its hats off to our partners
for imparting their knowledge to our ‘road warriors’. More support is clearly needed from
traffic management for the men and women on the ground.

5This headline is the image the

public have of trucking. And it’s no
wonder when so many Discontinuation
of Service notices are issued (top) in
just one day of testing.

Just when we thought
it could get no
worse, it did. I refer
to the FleetWatch
Brake & Tyre Watch
exercise conducted
in the Western Cape
towards the end of
last year when 25 out
of 25 trucks tested
were served with
Discontinuation of
Service notices. Cape
Town might well have
the best Mayor in the
world but it’s got the
worst trucks reports
Patrick O’Leary.

3Great attention to detail is paid to tyre

faults as these are easy to spot and often act
as tell-tale signs of the presence of other faults
on a rig.
4A journalist from Rapport interviews trailer
expert and project team member Wolfgang
Lehmann on the findings of the exercise.
Unfortunately, it was not a good news story for
trucking.
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5Bloudraad and string has replaced

brackets, nuts and bolts in holding
trucks together. This is just one example
of slack maintenance practices.

5A trend we have found is that batteries

are totally neglected on many trucks which
shows a lack of regard for professional
maintenance standards and practices.

5Top: The inspection pit was a hive of

5Find a crack in the body and you’ll find activity as the experts from our partner
a crack in the chassis. One sign of neglect
leads to another if you look out for them.
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companies showed cops signs of neglect on
trucks they wouldn’t normally look out for.
5Middle: Note the cracked chassis above
the spring pack. We find many chassis that
have been welded over and over again.
Wrong practise. Above: Another sure sign
of overall neglect lies in tail-light units. You
can bet your bottom dollar that when you see
this, you will find other faults – as we did. Off
the road it goes.
3Left: The sign on this wreck said Clean
Rubble Removals at R280. We removed this
piece of rubble – erroneously called a truck
- from the road.
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ISN’T IT FUNNY how perceptions
can skewer realities? Perhaps it’s the
picture one carries in one’s mind
of pristine beaches back-grounded
by the magnificent Table Mountain
that gives the impression that the
Cape Town area will always be a
little purer than say downtown
Johannesburg. Not so, as FleetWatch
and its partners found out when we
conducted our 5th provincial Brake
& Tyre Watch exercise to ascertain the
state of the trucks operating in the
area.
With the usual and much
appreciated full support from our
valued partners, Wabco, Bridgestone,
Alfa International, Control
Instruments Automotive, the RTMC,
and a new partner joining us for
the first time from the insurance
sector, HCV Underwriters, we hit
the training college in Brakenfell
where we were greeted by 106 Traffic
and police officials from all over the
Western Cape.
This was the largest contingent
of officials we have trained to date
and it was so satisfying watching the
confidence of these men and women
rise as their levels of knowledge rose.
One observation that came from this
is that the officers on the ground are
given nowhere near the support they
need from their superiors - both in
terms of equipment and training.
I spoke to a number of them over
the two days we were there and was
horrified to learn that many of them
had received no training on trucks
– and those that had, had received
basic courses long time ago. There
was no on-going training to speak
of. Evidence of this was provided
when I asked the gathering who
among them knew what a slack
adjuster was on a truck. Only one
hand went up.
A day of training was followed by
a day of hands-on ‘live’ action where
traffic officials went out on the roads
and randomly pulled in trucks for
testing. Although we were limited
by the height of the brake roller test
centre entrance, we were able to get
a wide selection of trucks to put over
the pit. It was here that officials had
their eyes opened as faults which
would previously have been ignored,
became blatantly obvious.
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“Thousands of traffic
fines are issued in
situations where road
safety is of no concern
but the real threats are
not properly covered.”
Traffic Official - Anonymous

3It’s only when you get under

the trucks – which cops can’t do
at road-blocks – that you spot all
the hidden faults. Mind you, the
number of trucks held together with
‘bloudraad’ (see left) should act as
tell tale signs that there are a lot of
problems out there.

5On the previous page we

mentioned that many chassis cracks
are found. Here is yet another one.
Badly worn and cracked tyres, nonfunctional load sensors, faulty brake
and steering systems, faulty lights,
cracked chassis – you name the fault,
we found it. The horror outcome is
that out of 25 trucks taken off the
road for testing, 25 were served with
Discontinuation of Service notices.
Although we have depicted some
of the more obvious and visible faults
here for our readers to see, suffice to
say that the general state of trucks
operating in and around Cape Town
is shocking. It is totally unacceptable
and the operators of these vehicles
should hang their heads in shame.
They just don’t care.
As for the enforcement agencies, I
can vouch for the fact that once they
have the knowledge, they are more
than willing to get out there and do
the job. So many trucks are operating
in totally dangerous states because
the traffic officials are untrained to
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spot the faults; many of which are
not discernible to an untrained eye.
What is needed is far more
commitment from leadership to
training. The condition of some of
the trucks is really scary and no-one
is picking this up.
As one of the officers told Henri du
Plessis, a staff writer from the Cape
Argus who visited the project on the
day: “Thousands of traffic fines are
issued in situations where road safety
is of no concern but the real threats
are not properly covered. Those
fines bring in a lot of revenue but
the priorities are skewed and the real
dangers remain on our roads. We also
need to do a course like this on the
minibus taxi industry. We need that
desperately.”
This was quoted in a lead story
of the Cape Argus where Du Plessis
reported on our project. The story
was accurately headed ‘Juggernauts
of Death.’ Is this the image we want
of our industry? It is, unfortunately,
the image it has. It’s up to you, Mr
Operator, to change it. q

Thanks to our
partners
FleetWatch cannot thank our
partners enough for the time,
money and expertise they put into
the Brake & Tyre Watch projects.
To date, over 200 traffic and police
officials in five different provinces
have been trained in an effort to
clean up our roads and make them
safer for all. We once again lift our
hats to Wabco, Bridgestone, Alfa
International, Control Instruments
Automotive – and more lately,
RTMC and HCV Underwriters. The
N3TC as well as the SA National
Roads Agency also joined us on
two of our past exercises, for
which we thank them. You are all
super stars of road safety!
Thank you.
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BALD & ugly!
IN PREVIOUS Brake & Tyre Watch projects, we have gone to great
lengths to itemise each fault found on every tyre. Obviously, at
these surveys, the problems found are often duplicates of those
found at previous surveys, so we tried to vary the tyres reported
on. In this issue we are going to show only the four most
shocking tyres found. Shocking because they are unsafe, and yet
still on the vehicles. Shocking because more than one trucker is
stupid enough to leave tyres like this in service. Have a look at
what Marcus Haw has to say about them.

5This is a smooth retreaded tyre. So smooth that the

retread has worn through to the original casing on one side.
So, not only is a dangerous tyre allowed to remain on the
vehicle, but the mechanical defect, which caused this tyre
to wear in this manner, has been neglected as well. The
question is: should people like this be allowed to own trucks?

6Another retread. This one has been damaged so badly

the stability belts are exposed and again it is still in service.
It’s difficult to miss this problem, so the assumption must
be that either the owner just doesn’t care, or he never looks
at his vehicles. Whichever it is, he should not be allowed to
be in this industry. Note well that in both these photos, the
dangerous tyres are dual fitted. This means that they have
another tyre next them to assist in carrying the load. This also
means that the transporter will excuse his idiocy by saying
that it is “safe” because the tyre’s ‘mate’ will prevent any
danger. BUT, braking will still be reduced - as will stability.
When the tyres can’t take any more and they blow, or even
just start to break up, the pieces flying around the highway
are dangerous. There are no excuses; tyres in this condition
should not be on a vehicle.

5The rear tyres on this vehicle were all overloaded as well as

being under-inflated. The photo shows the one tyre deforming
on the brake test rollers. The tyres are not only being destroyed
through excessive flexing due to their pressure and load, but they
cannot perform properly as they are. So the danger comes in two
ways: firstly the damage being done through heat caused by the
flexing could result in sudden and total failure, and second any
emergency braking or swerving could end in tragedy since the tyres
can’t react as intended because their grip and general performance
will be compromised.

6Mechanical problems, most likely axle alignment, have caused
this dual pair of tyres to wear irregularly. The wear has been
allowed to go too far and is now at the point where the stability belt
edges, under the tread, are at risk. Should they come loose, the
condition could spread rapidly and the entire belt package could
come off. This has obvious dangers for other road users, as well as
for the vehicle to which they are fitted.
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