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5Not hard for anyone to spot so how
come the mechanic doesn’t see this
park brake valve hanging in mid-air.

Limpopo
needs a
wake-up
call

5Take a close look at this and you be
the judge as to whether or not this is part
of the killing fields on South African roads.
How is it possible that the cops don’t see:
(1) A chevron board which is a reject;
(2) The number plate is a reject; (3) No
number plate light; (4). No load sensing
valve connection. Eieesh!

Limpopo Province
needs a big wake-up
when it comes to traffic
enforcement. While
there were some traffic
officials out of the 120
present who were keen
to learn from the experts
on our Brake & Tyre
Watch project, there were
many who just couldn’t
wait to get out of there.
However, that didn’t
stop us from imparting
valuable knowledge to
those keen to accept it
and from taking 10 of
the 11 vehicles tested off
the road writes Patrick
O’Leary.

3Thank goodness for load straps. They
work better than welds

5A badly worn pivot bush because

the sleeve is also badly worn. All this
will cause bad tyre wear. It’s all bad!

5Notice the heat cracks as well as the

definite sign of rivets scraping on the brake
drum surface. Note too the indentation
above the brake roller – the brake shoe is
hanging loose. This is really shoddy brake
maintenance.

5Over greasing only costs money. It

doesn’t serve any other purpose apart
from to mess up the truck and trailer.

ong time readers of
FleetWatch will know by now
of our Brake & Tyre Watch
project for we have reported
on it since it started back in
2005. However, for those who
might not be familiar with it,
here’s a quick run down.
What it entails in essence is that
FleetWatch and its partners set off
periodically for different provinces
with the prime objective being to
train traffic officials to spot signs
of unroadworthiness on trucks and
to raise the awareness of operators
around the subject.
In terms of training the cops, this
is a two day exercise with day 1 being
theoretical training conducted by
experts from our partner companies
followed by a day of practical training
where trucks are taken off the road
and are put over a pit and brake roller
tester for testing and inspection. The
cops are divided into teams with each
team having a team leader expert
from one of our partner companies
leading them through the faults.
Obviously by reporting in
FleetWatch on the transgressions
and faults found on the trucks, we
also want operators to learn from
the mistakes of others and to avoid
repeating those mistakes. Through
awareness, we as a team strive to raise
standards among all truck operators.
It’s all positive stuff - except to
some of the operators whose trucks
are impounded – and to date we have
conducted 11 such exercises in eight
different provinces and trained over
600 traffic officials.
Unfortunately though, the same
positive sentiment cannot be aimed at
the state of trucks on our roads. Out
of a total of 258 trucks inspected and
tested to date, no less that 162 have
been served with Discontinuation of
Service notices. In other words, 63%
of the 258 trucks tested were taken off
the road during these exercises. That
is an horrendously high figure and it
needs to change – and that is what

FleetWatch and its partners are trying
to do. Change things for the better
out there.
In Polokwane, we took 11 trucks
off the road for inspection and
testing and 10 were served with
Discontinuation of Service notices. In
addition, four of these were also fined
for overloading.

5Principal Provincial Inspector BB Nooll
of Polokwane Provincial Traffic Police
holds a stack of license discs which
were removed from vehicles issued with
Discontinuation of Service Notices.

11 trucks were
taken off the
road...
10 trucks were
served with
Discontinuation of
Services notices...
4 of these also
fined for
overloading!

Leadership and discipline

The Limpopo project was an
interesting one in that it proved what
FleetWatch has stated so often in the
past, namely, that strong leadership
and rigorously applied discipline is
needed in our police and traffic force
ranks.
It started the week before we were
due to go up there when our project
manager, Maryna Parsons, got a call
from a gentleman in Limpopo asking
what the project was all about as he
knew nothing about it.
She was shocked as everything
had been arranged over the prior
two months and she stated this. The
problem was that the guy she had
been dealing with had been led out of
his office in handcuffs the day before,
allegedly on a corruption charge. His
office was under lock and key as was
his computer so everything had to
be started from scratch and it’s a big
thanks to Gordon Horn, Manager
Traffic Support, for doing this in such
a short space of time. And it’s great to
see those accused of corruption being
led away in handcuffs.
On the first day of theoretical
training, instead of the 80 cops we
were told would be attending, there
were 120 in the room which meant
we ran out of training hand-out
material. This also put a bit of a spoke
in the works in terms of the next day’s
practical training for we had big teams
which are not easy to manage.
Although I stated in the
introduction that there were many
cops who just couldn’t wait to get
out of there, I must be fair and state
that the practical testing was long
and laborious. This was due to the
fact that the testing ground itself
was not ideally suited for bringing in
big trucks and also, both the brake
roller tester and weighbridge were not
geared for fast turnarounds.
The brake roller tester could not
record the individual axle weights
and getting the axle weights correct is
51
essential to get accurate results
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Teamwork
is the
name of
the

game

5The success of the event is all about team work. A big thanks to all our partners
and traffic officials… a job well done.

5Wolfgang Lehmann trailer expert and

long-time reliable partner of BrakeWatch
goes through a fuel-trip inspection check list
with a driver.

5Top left: Neels Bouwer – WABCO OEM

Business Manager instructs a group of officials
on the workings of the Brake Roller Tester.

5Top right: Chris Barry of HCV and a

group of officials… “If one fish bites the
whole episode is worth it”. Empowering
even one cop – that’s good stuff.

Time to start!
3Mandy Lovell of Bridgestone keeps a check on the time!
5Maryna Parsons of

5The first truck is in - and off they go!

FleetWatch with Gordon Horn
– Manager Traffic Support who
was instrumental in organizing
this event on behalf of Limpopo
Traffic Department.
3Sponsors don’t just get a
free ride! They get to cook the
‘infamous’ boerie rolls as well.
Joe McClure of WABCO field
Technical Support, shows how!

Traffic cops showing
an interest... well done!

5Another use for a
ski rope

3The first truck

comes in for checking
and the first fault
is found – missing
wheel nuts! Operators
please take note and
have your drivers
check this for it is
very common.
49 from the brake roller tester. So
each truck had to be first taken over
the weighbridge alongside the centre.

One at a time

The problem here was that the
weigh bridge could not weigh axles
either. It could only measure gross
mass. So each truck had to be taken
on the weighbridge one axle at a
time, have the weight of that axle
recorded, then the truck would drive
forward so that two axles were now
being weighed. The second axle
weight would be subtracted from the
first in order to get the independent
axles weights. And so it went.
In the meantime, the teams of
cops were hanging around in the
hot sun waiting for action. So to
be fair, it wasn’t easy for them – or
for us. That said, however, not one
cop arrived on time on the second
morning and when they eventually
did start trickling in, there was noone in charge.

Managing 120 people, which
included officials from test centres
as well as others, was not at all easy.
Having been in the army, I know
that one booming command from
the company Sergeant-Major would
have everyone ‘treed-on’ in two
seconds flat. Having the editor of a
trucking magazine trying to do the
same in a branded T-Shirt without
any visible rank, takes a little longer.
I urge the traffic leadership in
Limpopo to take a hard look at their
structures and to instill some form
of reporting structure and discipline
into the ranks. Military, traffic and
police – in fact, any force wearing a
country’s national uniform – needs
disciplinary structures imparted by
leadership and we found this lacking
in Limpopo.
All this said, there were some
absolutely stunning cops who gave
their all not only in absorbing
whatever knowledge they could but
also in tackling the tasks full-on.

FleetWatch has always worked on the
Power of One and if we can empower
one cop to be able to do his job better,
that is good stuff. One life lost is one
too many; one hijacking is one too
many; one corrupt cop is one too
many – so we work on the power of
one.
As Chris Barry, MD of HCV, one of
our partner companies, stated in an
email after the event: “Congratulation
on yet another magnificent effort.
The back up (partners) team was really
great and as always, you showed
that if just one fish bites, the whole
episode is worth it!”
I’m happy to report that more than
one ‘fish’ did bite as evidenced by us
getting emails since the event from
certain cops who were on the training
sending photographs of accidents
and their evaluation of the reasons
for the accidents. They are now
enthusiastically looking at truck faults
with a more qualified eye than before.
And that’s what this is all about. q
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3Wrong, wrong, wrong – but not
the operator’s fault. These manual
slack adjusters were fitted by the
trailer manufacturer to a new 2010
tipper. Not only is this illegal but the
settings are also wrong. The second
hole on the adjuster is used but on the
booster bracket, the bottom hole is
used (the finger points to the correct
hole). The Quality Control department
of this manufacturer should get some
instructions from his brake equipment
supplier.
6Once everything was explained to

him, our ‘peeved off’ transporter friend
became just that – a friend, not only to
FleetWatch editor Patrick O’Leary but to
the whole team. He knew we were on
the side of ‘right’ and appreciated that.
A great guy who had a sore head from
getting a bad deal from his supplier!
Now that’s not right.

Bad

deal!

Dumb-struck!!! That’s
about the best way to
describe our reaction to
a new, three month old
trailer fitted with manual
rather than automatic
slack adjusters as is
required by law. The result
of this error by the trailer
manufacturer – more
likely slackness if you’ll
excuse the pun - is that
an operator’s tipper was
removed from service and
lost valuable ‘up-time’
through no fault of the
operator writes Patrick
O’Leary.

W

ill all trailer
manufacturers - as well
as truck operators please take note as the
law is quite clear on
this. Any trailer above 3 500 kg GVM
first registered on or after February
14, 2004, has to be fitted with
automatic slack adjusters. If such a
trailer is fitted with manual slack
adjusters, it is illegal.
We were thus highly surprised to
find during our Polokwane Brake
& Tyre Watch exercise a recently
manufactured trailer - built by
a well known, reputable trailer
manufacturer - fitted with manual
slack adjusters. Obviously the rig had
to be taken off the road for in Brake
& Tyre Watch, there are no grey areas.
Either it complies with the law or it
doesn’t. In this case, it did not so it
was taken off the road.
When the operator arrived at the
holding yard, he was highly peeved
off and wanted to know why we had

taken his rig off the road while
there were many other, totally
unroadworthy trucks, still
driving out there.
I tried to explain to him that we
were just there for one day and
therefore could not get to all the
trucks but were taking a random
selection for testing and training of
the cops. Thereafter, it would be up
to those cops who – with their new
knowledge – would apply the law so
as to get the unroadworthy trucks off
the roads.
I also pointed out that some of the
rigs we had taken off were far worse
than his and in fact, his was not bad
at all but was, nevertheless, illegal.

He didn’t want to know anything of
this.
It was then I lost my cool a bit and
said something like: “OK, of ons kan
boks of ons kan praat. Dis jou keurs”.
(“Either we can box or talk. It’s your
choice”.) He gazed at me with steely
eyes and barked: “Praat maar!”
I then pointed out to him the
manual slack adjusters and explained
that they were illegal. “Maar ek ken
nie van sulke goed nie man. Ek koop
die donerse ding en dit moet reg wees
van die vervaardiger,” he retorted.
(“But I don’t know about things like
that. I buy the ‘jolly’ old thing and it
should be supplied correctly from the
manufacturer.”)
And he is right - although he
should also read Section 49 of the
Road Traffic Act which spells out the
Duties of an Operator! The point is
that this man bought an expensive
new trailer in good faith from a trailer
manufacturer who supplied him with
an illegal trailer by fitting manual
instead of automatic slack adjusters.
I know many of you will be itching
to know which trailer manufacturer it

was. I am highly tempted to name the
company but in the educational spirit
of Brake & Tyre Watch, this is the first
time we have come across such an
incident and we highlight it here for
all trailer manufacturers to take note
of. It is totally unacceptable.
FleetWatch is issuing a warning to
all trailer manufacturers that if we
come across such blatant disregard for
the law in any future exercises, you
will be named and shamed. Please
take note.
Although this particular
manufacturer will probably not like
me for this, I told the operator to
charge his trailer supplier for the
downtime, which he estimated at
around R8 000. Wolfgang Lehmann,
our trailer expert who was on site,
did speak to the trailer manufacturer
on the phone at the time and spelt
out in no uncertain terms that
what they did was wrong. The
manufacturer eventually admitted
this to him.
FleetWatch has, in the past, urged
transport operators to use their
suppliers as sources of information

and advice. If a supplier is, however,
cutting corners for whatever reason,
how the heck is an operator supposed
to put his faith in that supplier?
In an era when standards and
service delivery seem to be falling
apart on all sides, we urge industry
suppliers – especially those who have
been around for a long time and are
thus trusted as reliable – to please not
let ‘best practice’ take a back seat to
other considerations, whatever those
may be.
On this point, I spoke to a KZNbased operator just last week who
told me that in the ‘old’ days, they
would specific what equipment –
slack adjusters, ABS braking system
etc - they wanted on the trailer and it
would be supplied.
“Now,” he says, “when a new trailer
is delivered, we get underneath to
check that the specified equipment
has been fitted as we’ve had cases
where cheaper, imported equivalents
are fitted without us knowing.” Let it
be noted that the majority of Chinese
slack adjusters inspected by the Brake
& Tyre Watch team have been faulty.q

Thanks to our partners
FleetWatch would like to extend a huge thanks to our partners in the
Polokwane project without whom Brake & Tyre Watch would not have
been possible. They are our traditional foundation partners, Wabco,
Bridgestone South Africa and HCV and for the Polokwane project,
SANRAL and Standard Bank. These companies put in their time, money
and expertise all in the interests of empowering the cops and making
our roads safer for all. They are stars. Thanks must also go to Wolfgang
Lehmann, our resident trailer expert, for the time, effort and expertise he
puts into these projects. To my own staff, a big thanks and especially to
Maryna Parsons whose passion for the Brake & Tyre Watch project –
and for road safety in general - never wanes.
Patrick O’Leary
Publisher/Managing Editor
FleetWatch

3Behind the logos on this T-Shirt are passionate people who are
determined to make a difference. Thank you.
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5This shows the start of diagonal wear
which could be caused by advanced wear
conditions or brake skid, spot wear or
shoulder wear. This can also be caused
by misalignment, mismatched dual sizes,
loose wheel bearings or incorrect inflation
pressures.

5This is tread separation caused
by faulty retread workmanship or a
contaminated buffed surface, old cushion
gum or tread rubber or improper cure
conditions. This tyre is unsafe to use and
should be replaced.

5The front left tyre is running under

pressure for the load it was expected to
carry with lower mm than the right front
tyre. The back left tyre has mismatched
mm and tread design.
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Tyre
faults
...again
It is amazing how many
tyre faults we find during
every Brake & Tyre Watch
exercise. It has got to
the point where if we
want to do a quick check
on the roadworthiness
of a rig, we merely look
at the tyres. If they are
badly maintained, you
can bet your bottom
dollar there will be other
faults on the rig. Here,
Terence Bowren from the
training department of
our long standing partner,
Bridgestone South Africa,
provides expert comment
on some of the faults
found at Polokwane.
Please will operators take
note and avoid similar
mistakes. Although some
of the faults are not
safety critical, they are all
costing you, Mr Operator,
money. You’re throwing
your bucks down the
drain.

4Interesting case this one. The tyres look

smooth but knowing the tread design, this
tyre only has two main grooves so when
the tyre is new, one can see the sipes
which are short lived with tread wear.
These tyres are designed for trailer use
only and are still within the legal remaining
tread depth.

5Shoulder repairs done to protect the

cuts from growing. I doubt there was any
repair done on the inner liner in those
areas.

5In this pic, it is clear there is a

mismatch in tyre sizes on the rear axle.
The outer tyre is a 12R22.5 with a RibLug retread pattern. The inner tyre is a
315/80R22.5 tyre with a Rib type tread
design.

5The inner tyre is of illegal tread depth
(run too far) and the tread has been cut
by the underfoot conditions it has been
subjected to. This pair of tyres has not
been together from the start.

Shocking

...to say the

5In this pic, the outer tyre is a 12R22.5
and the inner tyre is a 315/80R22.5.
The inner tyre and outer tyre should
have been removed for retreading as the
remaining tread depths are both low.

least

Can you believe that all
these tyre faults were
found on one trailer?
Get it off the road.

5Tyre used in incorrect application. The

5The damage to this tyre in the tread

tyre shows severe chipping and chunking
caused by the underfoot conditions. The
outer was fitted from the spare for that
trip as we saw that the outer tyre had
burst and was in a worse condition than
the inner. Observe the rear inner tyre.

area was caused by the underfoot
conditions causing tread cuts in the
beginning and with the centrifugal force,
ripped the tread from the 4th stabilizer
ply. An incorrect tread design was used
for this type of operation.

5Severe underfoot conditions cause this
type of damage to the tread area.
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A banker’s
impressions

Top: (left to right)
5The check lists were a huge aid and
guideline and were critical to writing up
the applicable violations.
5Some of the Traffic Officers were
keen to learn and apply their new skills
and clearly benefitted from the first day
of theory and the next day of practical
enforcement.

For the first time since 2005 when we started Brake &
Tyre Watch, we had a bank join us as a partner. Kathy
Bell, Head: Transport Solutions, Specialised Finance for
Standard Bank Vehicle and Asset Finance, was with us
in Polokwane and we asked for her impressions and
comments. Here is what she has to say.
Alarm bells or clarion moments

With the imminent implementation
of AARTO in April next year, it is
woefully clear that without effective
enforcement of excellent legislation,
this too will be a potential cesspit of
mismanagement which will impact
on transport operators with disastrous
consequences.
Firstly, it is evident that the
necessary training of the process of
enforcement has been haphazard
at best and without this FleetWatch
intervention, non-existent as a worse
case scenario. The potential for
bribery and corruption was almost
tangible on the day. Some operators
came to the testing station when their

5FleetWatch editor Patrick O’Leary
units were pulled off and were quite
keen to “pay a fine” or suggested the
Officers should “give me a warning
and let my truck/trailer finish the
delivery.”
The process of testing takes too long
due to the poor layout of the testing
station which required some excellent
driving skills at times to move 56
tons around a very tight and awkward
testing ground.
Secondly, some of the experienced
drivers were surprised that their units
had been pulled off as they have
operated in the Polokwane area for
several years and have never been
“stopped or checked” by Traffic
Officers. In essence, this process

gives Standard Bank’s Kathy Bell the
run-down on the faults of a truck pulled
over for checking
seemed to be a nuisance to them and
was not seen as a serious long term
enforcement programme to be taken
seriously - rather a “once off” and
then things could go on as usual. Let’s
hope not.
Thirdly, what struck me as another
“alarm bell” on the day was poor
compliance from some of the trailer
manufacturers. In spite of the SANS
standard on automatic slack adjusters
(since 2004), trailers that were only a
few months in operation were fitted
58
with manual slack adjusters and
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57 not even aligned correctly,
resulting in poor operation and
potential failure of a critical component
in time.

Bells of clarity or ‘ahaha’
moments

The team from Brake and Tyre Watch
- including the team from CSIR that
assisted with the weigh bridge process are highly motivated and very efficient.
Some of the Traffic Officers were keen
to learn and apply their new skills and
clearly benefitted from the first day of
theory and the next day of practical
enforcement.
The check lists were a huge aid and
guideline and were critical to writing
up the applicable violations.
The response from some of the
drivers was equally encouraging. Many
confirmed that they check their units
before and after loading and that great
effort is made to have a safe truck and a
safe load driving on our roads.

The scary bell moments

A truck loaded with stones, no tarp
and a COF and licence that expired in
2000! The cab was a mess of note and
the ignition hung on the floor!
The other scary moment was an
Operator with a valid COF dated within
the previous two weeks but with “shot”
tyres that had big chunks taken out and
not adhering to minimum tread depth!
This would suggest that new tyres
are used to get the truck through the
testing stage and then a swap is made
back to unroadworthy tyres!

5Some of the experienced drivers

were surprised that their units had been
pulled off as they have operated in the
Polokwane area for several years and
have never been “stopped or checked”
by Traffic Officers.

5Keir Guild of WABCO... getting down
and dirty.

The fact that the
Brake and Tyre Watch
is done under the hot
blazing sun in 30˚C plus
heat with dust, diesel
fumes and fuming
transgressors all
around, has never been
appreciated by me.
For years I have read FleetWatch and
each time have noted with shock and
horror - as I sat in my air-conditioned
office looking at the photos - the
chances that some transport operators
take, at huge risk to themselves and
other road users.
The fact that the Brake and Tyre
Watch project is done under the hot
blazing sun in 30 degrees plus heat
with dust, diesel fumes and fuming
transgressors all around, has never been
appreciated by me and has made this
initiative all the more pioneering and
critical!
In my role as a specialist in our
business unit, I undertake site visits
to assess the operations/depots etc. of
our clients as part of feedback into the
credit evaluation process. I believe this
initiative of FleetWatch has proved
to be valuable and has reinforced the
need for verifying at the outset of our
process, our operators’ daily, weekly
checking and fixing maintenance
programmes!
Well done FleetWatch and partners! q

5Open the door of the cab and this is
what you find…..what a gemors!
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Dog
of
note
5Talk about patch work and here you

have it.
4Held together by numerous welds,
this trailer is shot. The stones have been
loaded onto the rear of the truck which,
because of uneven mass distribution, not
only affects the handling but also the tyres
at the back of the truck.

Look at this cab...
4Step inside the cab and this is what

the driver’s ‘office’ looks like…. let’s
now go back to the trailer.
4With the load not being covered,
note how close these stones are
5Apart from the trailer, the truck tractor sort of to falling off and smashing the
looks OK from here. But let’s take a closer look… windscreens of following vehicles.

During the course of every Brake & Tyre Watch project
conducted in the various provinces, there is always one
truck that comes in representing everything that a rig
should not be. In Polokwane, it was a shagged out Volvo
F12 pulling an even more shagged out, overloaded trailer
bearing a license disc which expired 10 years ago writes
Patrick O’Leary.

5And this is the disc on the trailer –

expiry date 2000-03-31 - and the stupid
thing is still operating on our roads. It’s
off now thanks to Brake & Tyre Watch.
May it never return.

And this is where it ended up... in
the pound looking like the dog it is

