
A Initiative

The FleetWatch Brake & 
Tyre Watch team visited 
Klerksdorp for our 
last project where we 
found an enthusiastic, 
disciplined team of traffic 
officers neatly kitted out 
and willing to learn. The 
neatness of the officers 
policing the area was 
a total contrast to the 
shoddiness of the trucks 
driving in the area writes 
Patrick O’Leary. 

AFTER HAVING visited nine provinces 
over the past five years during 
which time we have conducted 
16 projects, trained just over 700 
traffic officers and tested a total 
of 358 trucks, the Brake & Tyre 
Watch team has picked up a vast 
amount of knowledge regarding the 
different levels of expertise of the 
cops in each province as well as the 
different standards of trucks in those 
provinces.

In terms of the trucks, the main 
thing that stands out from all these 
exercises is that transport operators 
need to go back to the basics when 
it comes to maintaining trucks. In 
every exercise we have conducted, 
there are always those few trucks 
that are real ‘dogs’. A vast number, 

however, are taken off the road 
because of faults – some of which 
develop over time into serious 
faults – that could easily have been 
prevented if basic maintenance 
procedures had been followed.

But then you get to Klerksdorp 
in the North West Province, a 
city with a fascinating history 
(did you know it once had its 
own stock-exchange?). Today 
it is surrounded by mining and 
farming activities with the area 
being a major contributor to South 
African agriculture. The district 
is also known for its Sussex cattle 
herds with the city housing the 
headquarters of the South African 
Sussex Cattle Breeders Association.

Add all this up and it tells you that 

KLERKSDORP
... ANOTHER 14

TAKEN OFF THE ROAD

1  Brake & Tyre Watch team members with 
some of the cops towards the end of the two day 
training exercise. Another success.
2  Officers discuss the check sheet specially 

prepared for them as a guide to lead them 
beyond just checking the validity of a vehicle’s 
license and CoF.
3  General Manager of Wabco, Enoch Silcock, 

explains the workings and functions of suzie 
hoses to his team members.
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there are going to be a lot of farming 
type trucks running around. And 
so there are. But hold on. Maybe 
‘running’ is too strong a word. 
‘Crawling’ is a better description. 
In fact, inspectors from the SPCA 
would have been better suited to the 
task at hand for these ‘dogs’ needed 
some serious impounding.

Out of the 16 trucks – if you can 
call some of them that - tested, 14 
were served with Discontinuation of 
Service notices and I certainly hope 
some of them will never, ever, again 
get to enjoy the warm feeling of tar 
under their worn, shagged out feet. 
The accompanying pictures tell the 
story pretty well.

One may well ask that if they were 
so bad, why had the cops not taken 
them off the roads before that day? It’s 
a valid question and without pointing 
any fingers at the cops on the ground, 
it highlights a major flaw in the system. 
That flaw lies in the fact that on 
national basis – and we have  

4  Bridgestone’s Field Engineer Manager, 
Bester Betha, shows the officers where to find 
the tread depth indicator on a tyre.

9  When driving back to the office after the first 
day’s training, this officer spotted this abnormal 
rig going at a rate and clocked it at 90kph – 
way over its legal speed limit. Our experts then 
checked it the next day and four slack adjusters 
had to be replaced on the trailer (see pic 34). 
Going at that speed with this rig on a public road 
is pure madness And three cheers to the cop for 
pulling it off the road.

5 The theoretical training opens minds to 
discussion and questions making it truly 
interactive and stimulating for all.
6 BPW’s George Hartman (right) leads 

the cops through the various safety critical 
components on a chassis cab loaned to us by 
TATA specifically for the training session. The 
theoretical training is always ended with an 
inspection of a ‘good’ truck provided by our 
manufacturer partner for the day.

7  The pens were out and the charge books open 
to a lot of fines and Discontinuation of Service 
notices issued on the second day’s practical 
training.
8  The decision was taken some time ago to 

invite a different truck supplier to each of the 
Brake & Tyre Watch sessions to expose them to 
realities on the road. TATA joined us at Klerksdorp 
and was represented by Leon Naidoo (left) 
seen here with Traffic Officer, Glen du Toit. The 
feedback we have got from manufacturers has 
been extremely positive with some saying it has 
opened their eyes to the state of vehicles on our 
roads. Watch this space for some exciting news 
on this front.
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from our partner companies - Wabco, 
Bridgestone, HCV, Jost, BPW Axles, 
SARF, and in this case, SANRAL and 
Tata – as they guide them through the 
process of really checking a truck for 
roadworthiness, becomes infectious. 
It all about empowerment - not with 
riches but with knowledge – and it 
works.

It is thus that the Brake & Tyre Watch 
team is taking it further. See Editor’s 
Comment on Page 2. Knowledge truly 
is Power. We have seen it over and over 
– and we saw it again in Klerksdorp. 
May the ‘dogs’ of Klerksdorp never bark 
again. q

         the facts to validate this - the cops 
have not been trained to deal with 
trucks beyond checking the license and 
other obvious basics.

I’m not sure what they expect when 
they enter our training room on the 
first day but I am sure many of them 
are skeptical. At the end of the day, 
however, their attitudes have changed. 
They have learnt something new. 
Then, the next day when the practical 
takes place and trucks are brought into 
a test centre to be physically inspected 
and checked, you can feel their 
confidence rise as the day goes on.

The enthusiasm of the good people 

15 & 16 There was an old, old, OLD Ford which looked like it was over-
complying with all legislation – if one went on the number of license and 
Operator card discs on its windscreen – going back to 2009.  They were 
all removed from the windscreen – as was the truck removed from the 
road.

17 & 18  Why is it that so many ‘things’ are held in place on trucks by 
either ‘blou-draad’ or straps of various sorts? Sure it can be a temporary 
emergency measure but so many are permanent. And there it is again – 
the famous Chinese slack adjuster which becomes useless when the bolt 
on the bar comes loose. They should be banned.

10, 11,12 Many have rightfully described the situation on South African 
roads as a war. Well, here are the ‘Dogs of War’. This cattle carrier 
had no brakes to talk of and was in a shocking condition. And how’s 
this home-made ‘jobbie’ – not body – with the load unsecured and just 
waiting to fall off into a following vehicle. What a pathetic imitation of a 
so-called truck.
13  Once again, this shows that the condition of reflective tape on 
trucks needs revisiting.
14  See the home made ‘jobbie’ above. Now see the inside of the cab. 
And this is the good side. What a great office for someone to work in!
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27 The hanger spring bracket is gone. 
It’s only a matter of time before the 
other one breaks off leaving the 
springs unsecured and ready to fall 
off. Just what road safety wants 
isn’t it? The point is that if the cops 
don’t get under trucks to inspect 
them, they won’t spot these defects 
and other dangerous faults. Our 
Brake & Tyre Watch experts from 
our partner companies teach them 
what to look for beyond merely 
checking the validity of vehicle and 
drivers licenses.

30 One of the passionate traffic 
officers who wants to see things 
come right in the trucking world. 
His name - ‘Speedy’ Rheeders – 
is very apt. We have met many 
cops who have the right attitude.

19  A safety chain has a 
specific purpose but surely that 
purpose is higher than 
dragging on the road!

23 This was a new 
one for us. A spotlight 
connected up and used 
as the front headlamp 
on an old Samag 120. 
How ingenious? How 
stupid is this? And it 
wasn’t even bolted on 
to ensure the beam 
shone forward rather 
than left, right, down or 
up. Lots of other faults 
too.

24  An irony played out when a really shagged out car was 
brought in and the driver faced arrest. These two taxi drivers 
could not believe it. ‘You must take all of them off the roads. 
They are dangerous to all of us.” Mmmmm.

20, 21 & 22 Everything was wrong 
on this cattle carrier. Two yellow 
susies, a dangerously worn tow-eye 
on the drawbar and no brakes on 
the front axle. There was more. Do 
the farmers know the condition of 
the trucks carrying their expensive 
cattle? 
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25 Chipped treads, no treads, cut sidewalls and a host 
of other tyre faults that have become the norm in every 
one of our Brake & Tyre Watch projects were once again 
evident.
26 & 28 To emphasise the point that Chinese slack 
adjusters should be banned from being fitted onto trailers, 
here is more evidence. Pic 26 shows the bar in the left 
slack adjuster gone making the adjuster useless. On the 
right, the bar in place – but it will drop out when the bolt 
works loose – and it will work loose. In pic 28, the bracket 
is bent and the bolt is loose. These things are abysmally 
useless and compromise braking performance.

29 Can you believe this gunk came out of the air tank? 
That’s Joseph McClure from Wabco ducking the flak. He 
was the brave guy who volunteered to ‘pull the plug’ on 
this scrap heap. Air tanks are supposed to be drained once 
a day. The owner of this wreck must have thought it was 
only once every 10 or 20 years. Just a slight misreading 
of the ‘fine print’ in the maintenance procedures manual. 
Understandable one supposes. AAARGH!!!!
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Contact us for a free quotation.
Head office: +2711 230 6600
Email: info@armadillosa.co.za

www.armadilloconcepts.co.za

Security & style    
for every delivery

Its the safest way to live

The truck-door is stylish and discreet - ensuring that your vehicle remains in good condition and that your belongings are safe. Available in various 
colours, the truck-door is functional and practical, while adding value to your vehicle and increasing its aesthetic appeal. Double skin 

aluminium extruded slats making our system the lightest truck doors on the market.

• Smallest roll up or roll over system available, allowing for minimum head room being used 

• Can also be mounted externally if required • Handle over or high security locking system 

• Low maintenance as we don’t use expensive rollers or bearings • Easy installation can be DIY

Also available: 
The Armadillo Pool Cover

The Armadillo Roll Top

31 & 33 This gentleman was trying to earn 
money to supplement his retirement funds. 
A lovely guy but his truck was a death-trap - 
for himself and others on the road. Note the 
door lock. It’s not the first one we’ve seen 
like this.

32 Even the cops couldn’t believe the sorry 
state one of their local municipality ‘water 
trucks’ was in. It was taken off.

36 Brake & Tyre Watch would just not be the 
same without our famous ‘boerie rolls’ braaied 
and dished up for lunch on the practical day.

34 These four slack adjusters were replaced 
with new ones on the back axle of the 
abnormal rig trailer pictured earlier.
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Hats off to our Brake 
& Tyre Watch partners 
without whom this would 
not be possible. We 
applaud Wabco, HCV, 
Bridgestone, Jost, BPW, 
SARF, TATA and Sanral

A Initiative

The 
famous 
‘boerie’ 

rolls
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